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26 July 195 j' 


*fi®E®AUXS< ffQfU A&ai. ni 3 trati v« Staff, Cft 


SUBJECT 


! Proposed Regmfiing of Fosition of Chief, Rrocessln j Branch, 
from 03-11 to 68-9. 


!♦ M a nagem ent Office completed in Hay & comprehensive series of cbur Us 

covering the processing operations of the Document Division, fkes® shov 
37 different major procedural sequences being applied to the daily flow 
of hundreds of varieties of latelllgaaee community publications . ' 'Si© om 
system currently processes i i excess of 1500 documents par work day a m { 
among these there occur, also, ssany one-time or infrequent vorit-tions Li 
processing due 1® stipulatioas of producing or receiving om.ee. , or 
because of the variety' of errors bound to occur in so extensive an 
activity. 


2. In the 0® structure, the Pr-jeessing Branch of Document Bivisioi perfinxm 
a role analogous to that of \ heart issuing blood to a variety c f special- 
purpose organs. Bach document with it# enclosures and all its c opies must 
be sent In succession and on schedule to specialists In disseairatlon, 
photography, subject indexing and records control. Because theie Is such 
great variety in the purposes of documents and because the 0.3. intelligence 
commu nity has not yet found n way to standardise their physical product. ion 
and handling, OCR and this Broach ia particular, experiences control pro- 
blems unique in the intelligence c«mmity. The charting by tfcwageraent; 
Office is a concrete illustrution of the complexity involved, i av incuirv 
into tov tbm imulH prnbl^u. o» recoiLiLi .oix.d «tXS» 
immediately the ceatml role of the Chief, ©f the Processing Breach. It 

is his responsibility to recognise processing problems, prepose new pro- 
cedures, coordinate their ag| ideation with other offices conceresd. and tc 
execute them day by day. 

3. Has proposed G6-9 grade of the position of the Chief, Processing Branch, 
would not reflect the responi ibilitiee described above and is barely com- 
petitive in attracting and heading individuals qualified by trailing and 
experience to give competent performances. The basic activities of the 
Branch are with ainor exception clerical in nature, but the two senior 
positions require individuals proficient in the layout a nd aAalnlstmtlofx 
of systems. Uhl# aspect has not been properly emphasised in the pant aai 
some of the complexity of ttu present operations has undoubtedly been due 
to a lack of perspective at the operating level. 
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* S** ^lff tfcrei38l0a f0r °* v recruit starting out in 

804 d0pi * s eventually for the top position 

5 J® professional as well aa iM>£ jtane* 

of the document processing intern, ft# future candidate ehoul i possess: 

a * *f the varieties of document flow!:- 

through the system. This is essential for he may be caller upon, ’ 

P^ eeai «i decisions which require acquaint* 
the special, features of each document series. 

b * 5SfffJf Qdl ^ 4 0 5 ** I»>c«s®lng objectives of all CIA service 

d0 ‘ TU;B ® Cts from dissemination through 

^ **“ * pe ‘ :lalized to FOB and the Cf « tfejT 

c. Under a tmxding of the ami. uses of documents because he will sake 
daemons which may conflict with these usee and will negotiate 
both with consumer and producing offices about them. 

d * f ilC d0c i^ fc •?»*«* because the community 

through AHIP is making a concerted effort to coordinate pro- 

reference service to intelligence 
officers. Che CSuef of the Processing Branch is in a key position 
to influence community decisions about document ■nnnnmmnmt 

to to ton fwiitol ioX JSrS.SSrS'-.a^L. 

, rl8 f t *‘ rou « !l «»ata> irttiout pn>j «r amptois on 

the professional clement * in the total system. * 

5 ‘ f ?L^! P ° 6itl0n of Ghl « f ^ Processing Brunch, 

not permit the recruitment of individuals who have wide experience 
^th clerical and in nay event profasuional, in the operation oi the ocr 
doctor ptotolng Ajato. Sto. to <38-9 1 . to 
f““ d f"»taa»toi« ma etora la Analysis Branch, no on* of ttoi 
individuals, having acquired a year or more of experience in the 
Analysis Branch and having entered the zone of eligibility for a SB-11 
tolor toltlon, 1. going to s*s any fnturs In I»£ssto Br«to. 

In hct trm at the <28-11 le»nl the opportunities for a OS-12 a#, also 

222.““* — *“»*- *• «» top to«i® 2 

6. In summary we believe that* 

*• , J<>b tn '“«•««« *~»oi> 1» to daaign md -.. . 

i3M»at of document handling systems. ° 

b. fWLs requires experience and understanding of all aspects of the 
production and disposal ®f intelligence documents. 
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c. Th» CJB-9 and. even the Cft ll grade levels will no! attract aci hold 
candidates for top posit: on in Processing Branch. 

d. She benefits from experltsiced and Imaginative s*naf;esient m a 
reduced cost* and high qjiality of service to all neabers of 
the Intelligence eoassunity. 


Chief, Doeameut Division 


25X1 A 
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